12/11/97 


To: All MARLIN Users 

As all of you are aware, Cigarette Outlets continue to grow rapidly and are becoming 
increasingly important to the retail cigarette business. Consequently, the representation of 
these stores in the MARLIN sample needs to continue to increase, 

Adding more CO’s to the sample is costly. One method of funding this important 
endeavor is to cut back sample stores in less important, declining segments of the 
business - and that’s what we plan to do in ‘98. 

There are two areas in which these cuts will occur: 

1) Low volume importance stores 

2) Supermarkets, where MARLIN has historically been over-sampled due to the 
abundance oflRI scanner stores 

The reduction in low volume stores (removing 37 stores - Total US) is a minor change 
and will have little, if any, effect on the MARLIN data even at the Region level. 

The reduction of Supermarkets (dropping 930 stores) is also expected to have minimal 
impact on shares at the national level. Even with this reduction in sample, MARLIN will 
still be over-sampled in Supermarkets and, importantly, key chains will still be 
represented. 

For some Regions , it is likely we will see changes in share level (SM and potentially AO) 
from December, ‘97 to January ‘98 as these 930 Supermarkets are dropped from the 
sample, (Stores will be dropped on a forward basis only - history will not be restated.) 
Please note that CG. 00 and CO levels/trends will not be affected in any wav bv this 
change. 

At this point, we don’t have an estimate of the potential SM and AO share level impact. 
However, we expect to be able to provide this information in advance of delivery of 
January MARLIN data. 

Along with the reduction in the SM sample in January, we intend to implement the 
needed boost in the CO sample to better represent this growing segment of the business. 
Details will be provided later. 


Jcannie Marshall 

Business Strategy and Planning 


Source: https://www.industrydocuments.ucsf.edu/docs/ffmnOOOO 
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